
Creating a Culture of Inclusion



Why is a child’s experience different at 
different Camps?

The culture of the camp? Culture is the sum 
of attitudes, beliefs and customs or 
traditions of a particular society or group. 
It effects performance and behavior. 
Wharton Management school says there 
are four factors that determine a change 
in culture.



1. Structure and Process

• Is your structure 
inclusive? Not just 
accommodating? Is the 
philosophy of your 
camp, from the 
Director down, 
positive about 
including special 
needs. Or do they do 
the minimum required 
by ADA? Do staff get 
the support they need?

• Is Inclusion part of 
your hiring, training 
and support process? 
Do you have a plan for 
educating the other 
children on 
differences and 
(Similarities) of each 
other? Emphasis on 
what they can do?



Disability awareness training









Does your accommodation get the child involved in 

the activity?



Level the playing field instead of just 
accommodating.



2. People-Interviewing all staff to be 
Inclusive.



A lot of the same concepts apply to all children 
and are just good practice.

• Sharing with the children what is next. 
• Giving children 5 minute warnings before a 

transition. 
• Giving only one or two instructions at a time. 
• Having visual cues, so you do not have to 

repeat yourself or nag. 
• Getting down to their level. 
• Proximity.



3. Incentives

• For attending all trainings. 
• Inventing an Inclusive game-Tennis/Baseball. 
• Supporting a one on one when they need 

help, or a bathroom break. 
• Helping the Child to make a friend, or the 

children for being a buddy. 
• I gave gift cards to anyone who would read 

the book “Wonder”. It is wonderful!



4. Changing and enforcing controls.

• Redo strategic and operating goals. 
• Increase feedback 
• Evaluate performance. 
• Take remedial action.



What happens when they are too old 
for our program?



Junior Leaders or CITS



When do you know the culture has  
changed?



Inclusion brings out the best in the other campers, widens 
their experience, dashes pre-conceived ideas, and 

hopefully carries over into other aspects of their lives


