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Still 

Spending time building trust with each other and getting to know 

what is important to your staff is essential and working intentionally 

to do this during staff training is a big part of what leadership is all 

about.  Here is an activity that will help with just that. 

Staff will need: pens, notebooks or journals 

You will need:  projector and computer (if using a keynote 

presentation), handouts of the lyrics of the song - Still, stereo and 

speakers to play the song, lots of craft supplies (glue, scissors, 

paint, glitter, wool, popsicle sticks, recycling containers, cardboard 

and/or just about anything from Arts and Crafts - even the stuff you 

have too much of and would like to get rid of) 

Just be sure to have enough scissors, glue, and tape so people do 

not become frustrated 

Ahead of Time: 

set up the stereo and speakers so the song is ready to go 

ask someone to teach deep breathing (if you have someone on 

your staff who can take you through a short exercise) 

have all the craft supplies brought to the room in which you are 

doing the session and laid out for people to find things easilyThe 

Beginning 

As they are gathering, have staff join with you in singing a few 

quieter camp songs until everyone has arrived.  After the last words 

are sung, ask them to close their eyes and take a few deep breaths. 

  



Explain that you are taking a moment in silence to centre 

themselves and to decide what kind of staff member they want to 

be this summer at camp.  Once they are ready, ask each group to 

enter your meeting space reverently as you begin this journey to 

becoming the staff of 2015 (or whatever year this happens to be). 

 To add to the mystical part of this moment, ask them to remove 

their shoes as they enter to signify that they are walking on sacred 

ground.  Ask them to do so in silence and ask them to be seated 

and await your instructions. 

Try as long as possible to stand there and say nothing.  You are 

getting everyone to be STILL.  (this will be harder than you think!) 

Explain that for the next few hours, you will be discussing the work 

the word, STILL.   

What Does It Mean? 

Ask them to wibyt (write it before you talk - Michael Brandwein) 

what the word brings to mind for them. 

Now ask for volunteers to share what they wrote down.  No doubt, 

you will get a variety of answers. 

Be Still 

Talk with them about the importance of taking time each day to be 

still and quiet.  Perhaps someone has already mentioned this in the 

above activity but, in this day and age, we do not seem to spend 

enough time being quiet, breathing, taking it in.   

Ask: 

Why is this important? 

What benefits do we get from doing this? 



Practice breathing together. Maybe you have a staff  member who 

is into yoga or knows how to breathe properly and they could be 

asked (ahead of time, of course) to lead your staff through a short 

exercise.  If not, here are some steps to follow: 

Practicing deep breathing meditation 

Sit comfortably with your back straight. ... 

Breathe in through your nose. ... 

Exhale through your mouth, pushing out as much air as you can 

while contracting your abdominal muscles. ... 

Continue to breathe in through your nose and out through your 

mouth. 

I’m still 

Someone may have said the word, still, made them think “I’m still 

_________ (growing, developing, changing, deciding).  If not, share 

this idea of the word with your staff.  What is the importance of 

knowing that people are still __________? 

Ask: 

what does this mean to you?   

what are you still doing?   

wibyt your answer 

have them share their answers with a partner 

Still 

Explain that you are going to listen to a song together called, Still. 

 Put the words into the keynote presentation to be sure everyone 

understands the words of the song. Play the song and change the 

slides accordingly until the song is finished. 

   



What Still Are You? 

Hand out copies of the phrases of the song from which they may 

choose.  You may only want to make 1 copy for every 4 people to 

save on paper.  Ask them to decide which phrase best describes 

them.  They will do this in silence. 

Here are the phrases  from which they can choose: 

I'm still mining for light in the dark wells 

I'm still a frequency swaying, leaf in the wind 

I'm still searching for whispers in between yells 

I'm still swimming in harmony 

I'm still dreaming of flight 

I'm still lost in the waves, night after night 

I'm still an arrow unshot, fixed in a bow 

I'm still a fire unlit, ready to go 

I'm still loaded and waiting, with anticipation to fly 

I'm still studying the patterns in the night sky 

I'm still a note that's unplayed, ink on a page 

I'm still a cry in the night, lonesome and high 

Craft Time 

This is where your staff have time to create a 3D replica of the 

phrase they have chosen.  It come be anything they wish but it 

needs to be able to be picked up in their hands at the end of the 

time you give them to create it. 



Explain what supplies are available, the time you are giving them to 

complete the task (I would give 30 minutes), and that you are 

available to answer any questions.  Be sure they know that they will 

be presenting their work to the group (or to smaller groups if you 

have a very large staff) at the end of crafting time.  Let them know 

that artistic ability is not important. 

And now let the fun begin!  Play the other tunes that you have 

chosen in the background.  Music helps people to relax and feel 

comfortable.  Hopefully, staff will also begin to chat and get to know 

each other better as they sit beside one another and create.  It’s a 

great time for more senior staff to encourage new staff members. 

You will have some staff who feel very insecure about their artistic 

talent (or what they believe to be a lack thereof).  You will also have 

staff who find it hard to get started.  Be sure to walk around during 

the 30 minutes to check in, offer suggestions or support, and keep 

them on task. 

Time to Share 

If you have a staff of 60 or less, gather everyone together in a large 

circle, have a seat, and have everyone take a turn sharing their

masterpiece and, more important, explaining why they chose it for 

themselves.  If you have a staff larger than 60, divide into groups of 

approximately 50 and do the exercise. Be sure the groups are far 

enough away from one another so that everyone can be heard in 

their circle.   

Play it One More Time 

Once everyone has had a chance to share, gather everyone 

together in one large circle.  If you have a staff bigger than 60, 

divide into concentric circle (one inside the other) with the inner  



circle(s) physically lower than the outer circle (standing, sitting on 

benches, sitting on the floor) so that everyone can see one another. 

  

Play the song again but, this time, have each staff member raise

their creation when their chosen phrase is sung.   

You may also want to choreograph something very simple to the 

“I’m still” parts of the song and the ending whose phrases were not 

given out on the handout and film this activity.  If you are doing this 

part, I recommend having the staff members enter into the centre of 

the circle and cross over (artistically) during the singing of “their 

phrase”.  Obviously, you will have multiple people in the centre with 

each phrase.   

If you want to wrap up filming in a creative way, ask each staff 

members to write one of the “I’m still ________” they wibyt’ed 

earlier on a sheet of construction paper and then have each person 

show it to the camera (one immediately after the other - form a tight 

line ahead of filming).  This would be a great little movie to put on 

your website to show campers and parents a part of your training. 

Wrapping Things Up 

The last few lines of the song are: 

I'm still tuned to an instrument of greater and unknown design 

I'm still looking for direction, some kind of sign 

I'm still tuning myself to the great key, I'm still, I'm still 

Facilitate a discussion with your staff on what these lines mean to 

them.  You may want to put them into groups of 4 or 5 and then 

have them share their thoughts with the larger group. 



Whether or not you are a religious camp, there is a ‘bigger picture’ 

moment happening here in this song and it can certainly lead into a 

discussion about all going into this summer together and ‘in tune’ 

with one another. 

Explain how ‘am still’ will work it’s way into so much of what you’ll 

discuss in training.  Camp will get hectic and it will be so important 

to learn to be still.  You may want to share one of my favourite 

definitions of peace with them: 

Peace.  It does not mean to be in a place where there is no noise, 

trouble, or hard work.   It means to be in the midst of those things 

and still be calm in your heart. 

Also let them know that camp is the perfect place to allow campers 

AND staff members the time to refine and improve their own lives.   

We are all still ____________.  And, at camp, we need to offer 

everyone that chance - even the child who arrives at camp with a 

reputation of being disruptive, difficult, or challenging.   

The Full Lyrics of the Song (with chords if you would like to learn it 

as a staff as your song for the summer) 

Tab from: http://www.guitaretab.com/g/great-lake- 

swimmers/182820.html ] 



Life Maps ~ this activity takes about an hour and a half. You will 

need a large sheet of newsprint per person and lots of scissors,glue 

and magazines.Ask each person to take a look at the magazines 

and rip or cut out all the words and pictures that speak to them. Ask 

them not to think about it too much; just react. They will then glue 

all of them onto their sheet of newsprint. This takes about an hour. 

They will enjoy discussing all the things they find, the ads in the 

magazines, and the search. When they are finished, ask them to 

pair up with someone they do not know very well and share their 

“map of life”. Ask them to explain why they chose the words they 

did and why it is displayed as it is.  After both partners have had a 

chance to share, ask the staff members to examine their own work. 

Ask them to decide what is important to them, what is missing in 

their life, and what they want to change. 

Footprints Journey Mural ~ have everyone trace one of their feet 

onto construction paper and cut it out. Then have them decorate it 

with words or symbols telling about several of the things they do 

well. Throughout the summer, have them add the new skills they 

have learned to their footprints. You may also wish to create a road 

of paper onto which the footprints can be placed. You may even 

want to move the footprints along the road throughout the summer 

to signify your journey together.  



Shout Out Board ~ place a bulletin board in a prominent place at 

camp like your staff lounge. Place short letters of praise for 

individual staff members on it. Make sure that these are specific to 

something you have recently witnessed or been told about and not 

just general statements like “so and so did a great job today”. This 

is an excellent way to praise creativity, good decision making, going 

the extra mile, dealing well with difficult situations (this is why you 

may not want your praise board where campers would see it). Staff 

will truly appreciate seeing their name on the board, will be 

recognized by you and their peers, and will work hard to get their 

name on the board! You may also want to have all staff members 

contribute to this board. And, I used to keep a list in my little book I 

carried around with me and checked off each week when I had 

added someone’s name to the shout out board so I could be aware 

of whose name had not been on there for awhile (either because I 

wasn’t around to see them doing their thing and I needed to correct 

that OR because they needed some help to get better at their jobs 

and I could take actions to help with that) 


